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The IEOM Summit celebrates
International Project Management Day,
this year on November 7.

It is an event that brings together
industry leaders, project managers, and
enthusiasts to mark this day.

This event highlights project
management topics, with an emphasis
on innovation and best practices
across various engineering disciplines.
Participants will gain valuable

insights into current industry

trends and the evolving challenges

in this field.
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09H00-09H15 CHECKIN

09H15-10H00 OPENING SESSION

10H00-10H30 “CHANGE MANAGEMENT IN
ENGINEERING” - ADP VALOR

10H30-11HO0 COFFEE BREAK

11H00-12HO00 “EFFICIENT PROJECT MANAGEMENT:
ON SPEC, ON TIME, ON BUDGET"” - MCG

COFFEE BREAK

“CASE STUDY: PROJECT MANAGEMENT
IN PRACTICE AND PROJECT
MANAGEMENT PRACTICES.”

15H30-16H00 COFFEE BREAK

16H00-16H30 CLOSING SESSION
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Change Management in
Engineering”
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Efficient Project
Management: On Spec, On
Time, On Budget” ENG.VITOR PEREIRA

MCG %



NowA SCHGOL OF
SCIENCE & TECHNOLOGY IEOM sOCiEty

7 TH NOVEMBER
®© 11H00-12H00

Q SALA SAMSUNG,

EDIFICIO |
Efficient Project
Management: On Spec, On
U, (I B0 (35 ENG. JOAO POREM

MCG %



IEOM IECM

NOVA SCHOOL OF

SCIENCE & TECHNOLOGY IEOM Soci ety

7 TH NOVEMBER
(© 13H30-15H30

Q SALA SAMSUNG,
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Case Study: Project
Management in Practice and
Project Management

Practices” ENG. PAULO SOUSA
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